


How to support the success of a research group
Good practices of coordination in collaborative projects

06.04.2022

















My activities

Writing

ResearchTeaching

Service
Track 1: Paper
Track 2: Proposal

Everything related to research: 
from planning, DoE, lab work, 
data processing etc., 
networking, dissemination

Academic instruction, 
supervision of students, 

trainings

Institutional/internal boards, 
external boards/commissions 

of trust, organisation of 
meetings, capacity building

+ Personal Goals



[Name] Week [date]
Service Writing

Teaching Research

Personal goals:



My activities - SU

Ad hoc 

Gender 
Equality 

Admin

Work that has an 
immediate purpose, 
without previous planning. I.e. 
Proofreading, urgent request from partners,
Support, calls etc

Standard. 10% - POA . 
Latest updates in the field? 
Gender equality plan. 

Standard. 10% - POA . 
Latest updates in the field? 
Gender equality plan. 

Standard. 10% - POA . 
Latest updates in the field? 
Gender equality plan. 

Organization of meetings, reporting, 
work planning, follow up activities, 
communication with colleagues, 
and partners. Keep overview of
different projects.

+ Personal Goals



Susann’s Week 

Personal goals:

Administration

Gender Equality Ad Hoc 


